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Governance Framework
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Metropolitan governance system in Lisbon
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Summary

Metropolitan planning, participation and resilience

Main goals

Knowledge Capacity Building
Increase technical and scientific Prepare local public and private
knowledge about climate change, its institutions and communities for the
implications for the Metropolitan Area. challenges of climate change, and for
adaptation.

Methodological approach

Phase 1 Phase 2

Base scenario for adaptation Impacts and vulnerabilities
STAGE ‘ Scope, context and objectives sTace | Evaluation of present climate
01. 06. impacts and vulnerabilities
STAGE ‘ Climate contexualization sTAcE | Evaluation of future climate
02. 07. impacts and vulnerabilities

STAGE ‘ Bioclimatic scenarization
03. ENAAG sectors approach

. R e |ffelpo F:?Jj AN
stace | Evaluation of the institutional E % 0 % fa“mﬂ-

04. | environment at local scale
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= Agriculture and forestry = Water resources = Transports and
STAGE | Socioeconomic context and = Biodiversity and landscape = Human health communications
05. scenarization = Economy = Civil protection - E;:Stﬁl areas and
= Energy
A
‘ | February 2018 - July 2018 ‘ ‘ [3) | May 2018 - December 2018 ‘ ‘

Planning

Promote a transversal culture of
adaptation to the various
municipalities and strategic sectors
by defining adaptive paths.

Phase 3
Adaptation options

STAGE ‘ Adaptation measures at metropolitan,

08. municipal and sectoral level
sTAcE | Integration of adaptation in municipal,
09. | intermunicipal and metropolitan planning

STAGE ‘ Models, processes and instruments for
10. management, governance and monitoring

January 2019 — December 2019
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Multilevel and multiactor capacity building: training of local officials and stakeholder engagement

& & o
Conferences Workshops TEC Workshops STAKEHOLDERS
3 events 6 events 35 events
790 participants 309 participants 1.601 participants
+ 300 entities 18 municipalities LMA + 150 entities

+/-2.700 18 + 300

participants municipalities entities
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Innovation and Sustainable Mobility
Competitiveness and Conectivity

Urban Development

LISBOA 2030

Climatic Transition

Digital Transition

Culture and Criativity
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Presentation

Metropolitan planning, participation and resilience

Expert Consultation

AML / CCDRLVT ) ' '
to Expert Consultation (Innovation and Expert Hearing
Municipalities ~ (Mobility, Cohesion, competitiveness (Urban Development
GTM+CM Sustainability) domain) Domain)
(Oct 2019) (Jan 2020) (Jan 2020) (Feb 2020)

2nd Consultation of
Regional Actors:
1st auscultation of (Domain Innovation

Stakeholders a.n.d
(Mobility, Cohesion, ~ competitiveness)
Sustainability) (Jan 2020)

(Dec 2019)

3rd Consultation of
Regional
Stakeholders (Urban
Development)
(Feb 2020)

Meetings with
municipalities
(Mar 2020)

Meeting with the
Metropolitan
Community Funds
Working Group
(Jun 2020)

Local authorities'
analysis of the
strategy
(Apr-May 2020)

Meeting of Experts

&~ Metropolitan
(Implications of

Council for the

Covid-19) approval of the
(Jun 2020) Strategy
(Jun 2020)

Presentation
of the Strategy

2030
(June 2020)
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And then... COVID 19



Lisbon Metropolitan Area COVID-19 Emergency ActionPlan

e Territorial Policy
Coordination

3 Main e Communication
Challenges Erchanee

e Expectations regarding
metropolitan level
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What
WwWas
done

Lisbon Metropolitan Area COVID-19 Emergency ActionPlan

Articulation with national government, municipalities and other territorial stakeholders of a regional action plan of COVID-19 testing
in social services workers

Creation of a Metropolitan Integrated Platform for the management of critical products, equipment and resources, in order to
ensure that resources are permanently allocated to the municipalities most needy.

Joint procurement of critical products, equipment and resources, in order to meet the needs of municipalities, public services and
social organizations in Lisbon Metropolitan Area;

Identification in a daily basis of the initiatives and measures that are being taken in each municipality and disseminate them for all
LMA municipalities

Strengthen of the permanent communication network between LMA and our 18 municipalities to ensure that high-level meetings
are held on a regular basis, with the participation of mayors, to coordinate interventions and adopt new measures

As Metropolitan Transport Authority, LMA has taken measures to ensure the safety of workers and population who need to use
public transport to get to their work and other related activities

Redirecting ESIF operations to COVID 10 emergency measures in cooperation with Management Authorities and national
government

10



e Lisbon Regional Strategy COVID-19 Dashboard
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DT ol Gl Increase levels of huma_n capital pretparatlon fo_r th_e
Strategy challenges of metropolitan productive mnadernisation, ++ ++
bomain Subdomain Priority 2020 2021 ensuring gender equality.
g >2023 Expand lifelong learning opportunities, promoting
2022 social resilience to economic crises and productive + +
To increase internationally recognised scientific . transformations.
production in the areas defined in the national (ENEI) - = = wm To increase the levels of articulation between |abgur
and regional (EREIL) smart specialisation strategies. market coordinating entities, companies and + +
Knowledge and To increase interaction and the transfer of knowledge territorial actors.
Researchg by promoting insertion in international and national ~ _ To qualify and medernisg education and training . .
networks of clustering and scientific and technological infrastructures, filling in gaps and obsolescence.
Reduce the incidence of early school leaving and
excellence. failure
Incrfease the natlional and international attractiveness . _ Ensure high levels of employment and decent work for
of higher education. all, including for persons with disabilities, and equal
R&DA System and To increasg the levels of transfer of §cientific and _ _ pay for.work of equal value. S
Economic technological knowledge to companies. Job Market Increasing the levels of youth participation in the
Ecosystem To expand the levels of R&D&I competences through ~ abqur market, providing a sustainable transition to
the hiring of highly qualified resources. working life.
To increase the levels of specialisation and . . W '"Ss't“t"’;‘s a’gfil_‘”ays of F:;c"”d'_”g o o
. . N employment and employa sSupport services.
differentiation of the economic base. o e :h ™ r')tyvfsl ity [ r\?pt i ' TR
R N N ren en the capacity OT >0ocial Networks an ulti-
Increase the capacity to attract foreign direct e P + +
X = o, Council Platforms to act.
Innovation and investment (FDI). - - Social Cohesion Innovation and Increase levels of innovation and social . .
Competitiveness To strengthen the entrepreneurial capacity of SMEs and Demographic Soc?alaanIU:ion entrepreneurship.
for the development of innovative and value- + + Sustainability Strenathen the social and solidarity economy.
Specialisation, generating products and services. Increasing citizens' digital skills, guaranteeing equal
Differentiation and | To increase levels of business investment in innovative opportunities.
Internationalisation | activities, fostering an increase in tradable and . . Increase the levels of attraction of qualified and
internationalisable production and progression in specialised labour.
value chains. Attlrac_tion :n: To broa(_ien I}t\evlel_s of_soci_al inclusionland profgssional
To reinforce and extend the participation and Incl usion o the !ntegratuon_, elping {mmlgrants to play an active part
. . L . Immigrant in economic and social development.
integration of companies in international networks B - -
that val h and devel t factor + - Population To increase levels of tolerance and appreciation of
atva ue research and cevelopment as a factor for cultural, religious and ethnic diversity, promoting
competitiveness. lurali
pluralism.

Impact for the achievement of the Strategy

++

Opportunity

Framework for Monitoring the Impacts of Pandemic COVID-19 on the AML 2030 Strategy

+

Indifferent

Threat
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COVID-19: Recovery priorities
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