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• PT unitary state

• PT constitution: 3 
levels, but…

• Regions with 
democratic 
legitimacy does not 
exist

• 2 metropolitan areas
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• 18 municipalities

• 3.015 km2

• 2 821 349 
inhabitants

• 27% PT 
population

• 36,1% PT GDP

Political and Territorial Framework



3

Governance Framework

Source: SUMP in Metropolitan Regions, 2019



Metropolitan planning, participation and resilience

Methodological approach

Main goals

Increase technical and scientific 
knowledge about climate change, its 

implications for the Metropolitan Area.

Prepare local public and private 
institutions and communities for the 

challenges of climate change, and for 
adaptation.

Promote a transversal culture of 
adaptation to the various 

municipalities and strategic sectors 
by defining adaptive paths.

Knowledge Capacity Building Planning



Multilevel and multiactor capacity building: training of local officials and stakeholder engagement

Metropolitan planning, participation and resilience



Metropolitan planning, participation and resilience
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Presentation 
of the Strategy 

2030
(June 2020)

Presentation 
AML / CCDRLVT

to 
Municipalities

GTM+CM
(Oct 2019)

1st auscultation of 
Stakeholders 

(Mobility, Cohesion, 
Sustainability)

(Dec 2019)

3rd Consultation of 
Regional 

Stakeholders (Urban 
Development)

(Feb 2020)

Meeting of Experts 
(Implications of 

Covid-19)
(Jun 2020)

Meetings with 
municipalities 

(Mar 2020)

Local authorities' 
analysis of the 

strategy
(Apr-May 2020)

2nd Consultation of 
Regional Actors: 

(Domain Innovation 
and 

competitiveness)
(Jan 2020)

Metropolitan 
Council for the 
approval of the 

Strategy
(Jun 2020)

Expert Consultation 
(Mobility, Cohesion, 

Sustainability)
(Jan 2020)

Expert Consultation 
(Innovation and 
competitiveness 

domain)
(Jan 2020)

Expert Hearing 
(Urban Development 

Domain)
(Feb 2020)

Meeting with the 
Metropolitan 

Community Funds 
Working Group

(Jun 2020)

Metropolitan planning, participation and resilience
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And then… COVID 19
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Lisbon Metropolitan Area COVID-19 Emergency ActionPlan

• Territorial Policy 
Coordination

• Communication 
Exchange

• Expectations regarding 
metropolitan level

3 Main
Challenges
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Lisbon Metropolitan Area COVID-19 Emergency ActionPlan

What
was
done

Articulation with national government, municipalities and other territorial stakeholders of a regional action plan of COVID-19 testing 
in social services workers

Creation of a Metropolitan Integrated Platform for the management of critical products, equipment and resources, in order to 
ensure that resources are permanently allocated to the municipalities most needy. 

Joint procurement of critical products, equipment and resources, in order to meet the needs of municipalities, public services and 
social organizations in Lisbon Metropolitan Area;

Identification in a daily basis of the initiatives and measures that are being taken in each municipality and disseminate them for all 
LMA municipalities

Strengthen of the permanent communication network between LMA and our 18 municipalities to ensure that high-level meetings 
are held on a regular basis, with the participation of mayors, to coordinate interventions and adopt new measures

As Metropolitan Transport Authority, LMA has taken measures to ensure the safety of workers and population who need to use 
public transport to get to their work and other related activities 

Redirecting ESIF operations to COVID 10 emergency measures in cooperation with Management Authorities and national 
government 
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Lisbon Regional Strategy COVID-19 Dashboard



Sustainable
Mobility

Adaptation to 
Climate Change

Biodiversity and
green 

infrastructure

C2. Housing

C3. 
Regeneration of
disadvantaged
communities

C3. Social 
answers

C1. Primary health
care

C15. Sustainable
Mobility

C12. Residential
Energy

Efficiency

School
equipment

Education and
training Waste

Urban water
cycle

Risk mitigation

Transport and
decarbonization

Mobility

Urban
regeneration for 
competitiveness

Environment and Climate Adaptation

HousingHealth and Social 
Inclusion

Urban Regeneration Education

OP2 CF OP5 OP4 RRF 

COVID-19: Recovery priorities
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